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BOARD OF ELECTIONS AND REGISTRATION
WARE COUNTY, GEORGIA
October 14, 2025

The Ware County Board of Elections and Registration convened for its regular monthly meeting,
with Chairman Bartlett presiding.

Start Time: 10:00 a.m.
End Time: 10:30 a.m.

1.

PRAYER AND PLEDGE
Member Ludeane Whitfield led with prayer, and Chairman Bartlett led the Pledge of
Allegiance.

ROLL CALL AND RECOGNITION OF GUESTS
Election Supervisor, Carlos Nelson conducted roll call.

Board Attendees: Chairman Danny Bartlett
Marian Solomon-Gaines

Andy Preston
Ludeane Whitfield

. APPROVAL OF AGENDA

Chairman Bartlett asked for changes to the agenda. With no objections, the agenda was
approved.

ORGANIZATIONAL SESSION

- Ware County Election Grid. Supervisor Nelson presented the Ware County Election
Grid for review. The Grid outlines the end-to-end election administration process used by
the Elections Office, beginning with receipt of the Election Package and concluding on
Election Day with the final tabulation of votes.

PUBLIC COMMENTS: None

APPROVAL OF MEETING MINUTES
- Meeting Reviewed: Monthly Meeting, September 9, 2025
With no corrections noted, the minutes were approved without objection.




7. PUBLIC HEARING: None

8. UNFINISHED BUSINESS: None

9. NEW BUSINESS:

- Facility Use Agreement with the Ware County Board of Education. Supervisor
Nelson presented an agreement between the Ware County Board of Elections and the
Ware County Board of Education for the use of school facilities during elections.
Supervisor Nelson explained that, under the current process, a facility use agreement
must be submitted each time a school facility is needed. This agreement establishes
standing terms and conditions for facility use, eliminating the need for repeated
agreements. Moving forward, the Elections Office will only be required to provide proper
notification to the Board of Education’s Central Office when an election is scheduled and
use of a facility is required.

10. SUPERVISOR’S REPORT

- November 4, 2025, Muni General/Special Election Update. Supervisor Nelson
provided the Board with an update on preparations and activities related to the upcoming
November 4, 2025, Municipal General/Special Election.

- ACCG Legislative Leadership Conference. Supervisor Nelson informed the Board that
he was invited to speak at the ACCG Legislative Leadership Conference held on Jekyll
Island. He addressed county commissioners and administrators regarding the upcoming
Legislative Session and the potential for changes in election equipment, emphasizing the
possible financial impact on counties.

- 2026 Election Calendar Highlights. Supervisor Nelson presented the tentative 2026
Election Calendar and reviewed key dates.

- 2026 GAVREO Conference — The Classic Center, Athens, March 22-25, 2025
Supervisor Nelson reminded the Board that the 2026 conference will be in Athens in
March.

FY2026 Financial Summary. Supervisor Nelson presented the most recent financial
summary for review and reported that expenditures remain well within budget
expectations.

11. SUPERINTENDENT’S REPORT AND LAST CALL
No additional items.

ADJOURNMENT.
o Motion: Member Whitfield
o Second: Member Solomon Gaines
e Quicome: Motion passed. Meeting adjourned at 10:30am.
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